STAGES OF CASE MANAGEMENT 

	STAGE I
	Intake and Orientation (within 5 days of booking)

· Traditional screening and booking completed.
· Orientation to facility and case plan completed.
· Field and facility caseworkers assigned.
· Victim contact referral made.
· CVS completed.



	STAGE II
	Preparation (six to 45 days from stage 1) 

· Classification and LSI completed.
· Introduction to ORP by facility CSS completed.
· Module 8 and draft case plan completed by offender, reviewed by both case staff.
· Proposed members of Responsibility Meeting invited and prepared.
· Victim is oriented and invited to participate at any safe level.



	STAGE III
	Responsibility Meeting

· Community representatives, victim, family, and supporters speak to the impact of the harm and respond to the draft caseplan
· Offender presents draft caseplan.
· Caseplan revised.
· Debrief with victim.



	STAGE IV
	Responsibility 

· Caseworker monitors plan and supports change.
· Panel members have opportunities for ongoing involvement/information.
· Victim has opportunity for information and support.
· Restorative activities are available in correctional facilities.

· Strength based facility activities and programs exist.



	STAGE V
	Transition (six months prior to release)

· Offender is prepared for transition meeting including life skills assessment.
· Victim is invited to transition meeting.
· Offender presents progress with caseplan activities
· Transition plans are defined; case plan updated at the transition meeting
· Responsibility for case management shifts to field.
· Transition and community orientation activities completed.
· Offender released from facility.



	STAGE VI
	Field Supervision

· Offender establishes and maintains a law-abiding community life.
· Offender continues to address the needs of involved parties.
· Community supports and CSS supervises. 




